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BONDED DEBT OBLIGATIONS

As of January 1, 2010, Utah Transit Authority had ten bonded debt obligations outstanding.

These obligations provided financing for the acquisition of certain rail rights-of-way for corridor
preservation purposes, a partial refunding of the 1997A Bonds (which were for construction of the
North/South LRT project), initial financing for construction of the Commuter Rail-North project,
additional Commuter Rail-North financing, a partial refunding of the 2002A Bonds, initial 2015
financing and partial refunding of the 2005B Bonds. and additional 2015 financing. Outstanding
bonded debt obligations are detailed below.

Sales Tax Revenue Bonds, Series 2002A

The $180.200,000 Series 2002A Bonds were used in large part for the acquisition of rail rights-of-
way 1n 2002, with remaining funds being used for certain other extensions and improvements to
the Authority’s transit sysiem. These bonds are rated AAA by S&P and Aaa by Moody's.
Principal and interest on the Series 2002A bonds are due in installments on June 15 and
December 15 of each year and are payable through Zion’s First National Bank, Corporate Trust
Department as Paying Agent to registered owners. Interest is fixed at rates ranging from 3.25% to
5.0 % depending upon when the bonds are scheduled to mature. The scheduled payment of
principal and interest on the Series 2002A bonds are guaranteed under an insurance policy by
Financial Security Assurance, Inc. These bonds have been partially refunded by the 2006C
Bonds.

Sales Tax Revenue Refunding Bonds, Series 2005A

The $20.630.000 Series 2005A Bonds were issued for the sole purpose of redeeming all of the
1997A Bonds maturing on and after December 15, 2008. The 2005A Bonds were issued such
that the true interest cost of the bonds is significantly less than the true interest cost on the 1997A
Bonds, resulting in significant interest savings to UTA. The proceeds of the 2005A Bonds were
deposited with Zions First National Bank, Corporate Trust Department as escrow agent, for
redemption of said bonds. The 2005A Bonds are rated AAA by S&P and Aaa by Moody’s rating
agencies. Principal and interest on the Series 2005A Bonds are due in installments on June 15
and December 15th of each year and are payable thru Zion’s First National Bank, Corporate Trust
Department as paying agent to registered owners. Interest is fixed at rates ranging from 3.25% to
5.25% depending upon when the bonds are scheduled to mature. The scheduled payment of
principal and interest on the Series 2005A Bonds are guaranteed under an insurance policy by

Financial Security Assurance, Inc.
Sales Tax Revenue Bonds, Series 2005B

The $175.000.000 Series 2005B Bonds are being used for construction of the Commuter Rail-
North project. These bonds are rated AAA by S&P and Aaa by Moody’s rating agencies.
Principal and interest on the Series 20058 Bonds are due in installments on June 15 and
December 15 of each year and are payable thru Zions First National Bank. Corporate Trust
Department as paying agent to registered owners. Interest is fixed at rates ranging from 3.5% to
4.25 % depending upon when the bonds are scheduled to mature. The scheduled payment of
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principal and interest on the Series 2005B Bonds are guaranteed under an insurance policy by
Financial Security Assurance, Inc. These bonds have been partially refunded by the 2007A

Bonds.

Subordinated Sales Tax Revenue Bonds, Series 2006A, and the Subordinated Sales Tax
Revenue Bonds, Series 20068

The $87.500.000 Series 2006A and the $87.500,000 Series 2006B Bonds were issued for
construction of the Authority’s Commuter Rail North-Project and were assigned short-term
ratings of A-1+ and VMIG 1. by S&P and Moody’s, respectively. Long term ratings of AAA by
S&P and Aaa by Moody’s were also issued. The Series 2006A and the Series 2006B bonds are
subordinate to the Senior Bonds. They are special limited obligations of the Authority, payable
from and secured solely by the pledged revenues, after payment of all senior bonds. The Series
2006A and the Series 2006B Bonds are payable from an irrevocable direct-pay letter of credit
issued by Fortis Bank, S.A./N.V. through its New York branch in favor of the trustee, Zions First
National Bank. Interest is payable monthly at a variable rate of interest. which currently is
determined daily. The bonds will mature on June 1, 2036, but are subject to a prior redemption

provision.
Sales Tax Revenue Refunding Bonds, Series 2006C

The $134.650.000 Series 2006C Bonds were issued for the sole purpose of redeeming all of the
2002A Bonds maturing on and after June 15, 2013. The 2006C Bonds were issued such that the
true interest cost of the bonds were much less than the true interest cost on the 2002A Bonds,
resulting in significant interest savings to UTA. Proceeds of the 2006C Bonds were deposited
with Zions First National Bank, Corporate Trust Department as escrow agent. The Escrow Agent
will redeem said bonds effective December 15, 2012. The 2002A Bonds maturing in 2010, 2011.
and 2012 remain outstanding. The 2006C Bonds are rated AAA by S&P and Aaa by Moody’s
rating agencies. Principal and interest on the Series 2006C Bonds are due in installments on June
15th and December 15th of each year and are payable through Zions First National Bank,
Corporate Trust Department as Paying Agent to registered owners. Interest is fixed at rates
ranging from 5.00% to 5.25% depending upon when the bonds are scheduled to mature. The
scheduled payment of principal and interest on the Series 2006C Bonds is guaranteed under an
insurance policy by Financial Security Assurance, Inc.

Subordinated Sales Tax Revenue and Refunding Bonds, Series 2007A

The $261,124,108.55 Series 2007A Bonds were issued for the joint purpose of providing
construction monies for the 2015 projects and other system improvements, and for the early
redemption of a portion of the 2005B Bonds. The 2007A Bonds are rated AAA by S&P. Aaa by
Moody’s, and AAA by Fitch. Principal and interest on Series 2007A Bonds are due in
installments on June 15 and December 15 of each year and are payable through Zion’s First
National Bank, Corporate Trust Department as Paying Agent to registered owners. Interest is
fixed at rates ranging from 4.55% to 5.0 % depending upon when the bonds are scheduled to
mature. The bonds are comprised of both current interest bonds and capital appreciation bonds.
The scheduled payment of principal and interest on the Series 2005B Bonds is guaranteed under
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an insurance policy by MBIA Insurance Corporation. The portion of the 2007A Bonds that were
issued for early redemption of a portion of the 2005B Bonds were issued such that the true
interest cost of the bonds was much less than the true interest cost on the 2005B Bonds, resulting
in significant interest savings to UTA. Proceeds of the 2007A Bonds for redemption of the
2005B Bonds were deposited with Zions First National Bank, Corporate Trust Department as
escrow agent. The Escrow Agent will redeem said bonds effective December 15, 2015. The
2005B Bonds that remain outstanding are identified in the accompanving schedule.

Sales Tax Revenue Bonds, Series 2008A

The $700,000,000 Series 2008 A Bonds were issued for continued financing of the construction of
the 2015 Projects; including Commuter Rail South, Mid-Jordan LRT, West Valley LRT, Draper,
LRT, and Airport LRT. For this bond issue, only some of the maturities have bond insurance.
The Insured 2008 A Bonds are rated AAA by S&P, Aaa by Moody’s, and AAA by Fitch. All
other 2008A Bonds are rated AAA by S&P, Aa3 by Moody’s, and AA by Fitch. Principal and
interest are paid semi-annually on each June 15 and December 135, and are payable thru Zions
First National Bank, Corporate Trust Department as paying agent to registered owners. Interest is
fixed at rates ranging from 4.75% to 5.25 % depending upon when the bonds are scheduled to
mature. The scheduled payment of principal and interest on the Insured 2008 A Bonds are
guaranteed under an insurance policy by Financial Security Assurance, Inc.

Sales Tax Revenue Bonds, Series 2009A, and Sales Tax Revenue Bonds, Series 2009B
(Federally Taxable — Issuer Subsidy — Build America Bonds)

The $44.550,000 Series 2009A Bonds (Tax Exempt Municipal Bonds) and $261.450.000 Series
2009B Bonds (Federally Taxable — Issuer Subsidy — Build America Bonds). totaling
$306.000.000, were issued for continued financing of the construction of the 2015 Projects;
including the Commuter Rail South, Mid-Jordan LRT. West Valley LRT, Draper LRT. and
Airport LRT projects. Given the strength of UTA’s underlying ratings and the financial problems
experienced by bond insurers at the time of issuance, UTA elected not to purchase bond insurance
for this issue, instead choosing to establish a debt service reserve account and pricing the bonds
without bond insurance. The 2009 A & B Bonds are rated AAA by S&P. Aa3 by Moody’s, and
AA by Fitch. Principal and interest are paid semi-annually on each June 15 and December 15.
and are payable thru Zions First National Bank, Corporate Trust Department as paying agent to
registered owners. Interest is fixed at rates ranging from 4.0% to 5.0 % for the Series 2009 A
bonds, depending upon when the bonds are scheduled to mature. Interest in fixed at 5.937%,
before federally subsidy of 35%, for the Series 2009 B bonds. The All-In True Interest Cost of
the two issues, after federal subsidy on the 2009 B bonds. is 3.99%.

Current balances and scheduled principal payments for the bonds are found on the following
schedule.
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SCHEDULE OF SALES TAX AND TRANSPORTATION REVENUE BONDS OUTSTANDING (as of 1/1/10)

Coupon Principal
Date of Interest Amount
Description Maturity Rates Payable
Senior Debt:
Series 2002 A Sales Tax Revenue Bonds"
{Acquisition of Rail Rights-of -Way)
June 15, 2010 5.00% $ 3,850,000
June 15, 2011 5.00% $ 4,025,000
June 15, 2012 4.00% g 4,225,000
3 12,100,000

*All 2002 A Bonds maturing on and after June 15, 2013 were legally defeased by the 2006 C Bond issue. Actual
redemption will occur on December 15, 2012 with menies currently held in escrow.

Series 2005 A, Sales Tax Revenue Refunding Bonds
{Advanced Refunding of a Portion of the 1997 A Bonds)

June 15, 2010 5.00% $ 245000
June 15, 2010 3.90% 5 815,000
June 15, 2011 5.00% 3 1,100,000
June 15, 2012 5.00% % 1,165,000
June 15, 2013 3.75% $ 1,215,000
June 15, 2014 5.00% $ 1,270,000
June 15, 2015 5.00% $ 1,330,000
June 15, 2016 5.25% $ 1,400,000
June 15, 2017 5.25% 3 1,470,000
June 15, 2018 5.25% 3 1,550,000
June 15, 2019 5.25% 3 1,635,000
June 15, 2020 5.25% $ 1,720,000
June 15, 2021 5.25% s 1,815,000
June 15, 2022 5.25% $ 1,915,000
5 18,645,000
Series 2005 B, Sales Tax Revenue Bonds**

{Commuter Rail North Project)
June 15, 2010 3.50% $ 2,050,000
Jupe 15, 2011 3.50% $ 2,175,000
June 15, 2012 4.00% $ 2,225,000
June 15, 2013 4.00% $ 2,300,600
June 15, 2014 4.00% $ 2,400,000
June 15, 2015 4.00% $ 2,525,000
June 15, 2021 4.125% 3 3,300,000
June 15, 2022 4.125% $ 3,450,000
June 15, 2025 4.25% 3 6,175.000

$ 26,600,000
**A portion of the 2005 B Bonds were legally defeased by the 2007 A Bond issue with monies currently held
in escrow. Maturities shown above were not defeased and remain outstanding.
Series 2006 C, Sales Tax Revenue Refunding Bonds

{Advanced Refunding of a Portion of the 2002 A Bonds)
June 15, 2013 5.00% $ 3,935,000
June 15, 2014 5.00% 3 4,135,000
June 15, 2015 5.25% & 4,340,000
June 15, 2018 5.00% $ 4,570,000
June 15, 2017 5.25% $ 4,825,000
June 15, 2018 5.25% $ 5,085,000
June 15, 2019 5.25% $ 5,350,000
June 15, 2020 5.25% % 5,635,000
June 15, 2021 5.25% $ 5,950,000
June 15, 2022 5.25% $ 6,265,000
June 15, 2023 5.25% 5 6,605,000
June 15, 2025 5.25% $ 14,305,000
June 15, 2027 5.25% $ 15,865,000
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Series 2008 A, Sales Tax Revenue Bonds
(2015 Construction Projects)

Series 2009 A, Sales Tax Revenue Bonds
{2015 Construction Projects)

Series 2008 B, Sales Tay Revenue Bonds {Build America Bonds)
{2015 Construction Projects)

Total Outstanding Senior Debt

Subordinate Debt
Series 2008 A, Subordinated Sales Tax Revenue Bonds
{Commuter Rail North Project)

{Commuter Rail North Project)

Senes 2007 A, Subordinated Sales Tax Revenue and Refunding Bonds
{Commuter Rail North and 2015 Projects and Advanced Refunding of
a Portion of the 2005 B Bonds)
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June 13,
June 15,

June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,

June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,

June 15,

June 15,

June 15,

June 15,
June 15,
June 15,
June 15,
June 15,
June 15,

2028
2032

2018
2018
2020
2021
2022
2023
2024
2025
2026
2027
2028
2032
2032
2036
2038

2020
2021
2022
2023
2024
2026
2026
2027
2028
2029
2029

2038

2036

2036

2016
2017
2018
2018 =
2019
2019 *

5.25%
5.25%

5.00%
525%
5.00%
5.00%
5.25%
525%
5.00%
5.00%
5.00%
5.00%
5.00%
4.75%
5.00%
5.00%
5.25%

5.00%
4.00%
4.00%
5.00%
5.00%
4.20%
5.00%
5.00%
5.00%
4.375%
5.00%

5937%

Variable Rate,
Daily Reset

Variable Rate,
Daily Reset

5.00%
5.00%
5.00%
4.55%
5.00%
4.64%

|49 &
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17,630,000

30,155,000

134,650,000

19,225,000
20,235,000
21,300,000
22,390,000
23,570,000
24,840,000
26,145,000
27,485,000
28,885,000
30,380,000
31,835,000
60,000,000
84,660,000
176,355,000

_102,585.000

700,000,000

3,090,000
1,000,000
1,000,000
5,625,000
5,905,000

500,000
5,980,000
6,800,000
7,150,000
1,520,000
5,980,000

44,550,000

261,450,000

1,187,985,000

87,500,000

87,500,000

2,320,000
2,455,000
2,565,000
10,329,334
2,710,000
8,771,328



***These are capital appreciation bonds.

Total Outstanding Subordinate Debt

Total Outstanding Sales Tax and Transportation Revenue Debt
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June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,
June 15,

2020

2020 ***
v Wi
2027 =+
2023 =
2024

2024 *+
2025 =
2026 **
20y
2028

2028
2028 **
2030 =
2031

2031
2032 =
2033 =
2034 ***
2035

LY
2036 LR
2037 ***

5.00%
4.70%
4.770%
4.830%
4.88%
5.00%
4.90%
4.92%
4.950%
4.970%
5.000%
4.990%
5.000%
5.01%
5.00%
5.02%
5.03%
5.04%
5.05%
5.000%
5.050%
5.050%
5.050%

WD NN N AP E NS e N

2,850,000
9,258,694
8,755,180
8,278,938
7,831,818
10,860,000
7,438,365
7,062,011
6,689,720
6,345,703
19,310,000
6,016,922
5,715,229
5,427,758
22,455,000
5,153 661
7,225,945
4,643,391
4,407 672
63,270,000
4,193,275
3,988,031
3,785,134

281,124,109

436,124,109

1,634,119,108




LEGAL DEBT LIMIT {as of 1/1/10}

Utah Transit Authority has a iegal debt limitation not to exceed 3% aggregate of the fair market value of all real and personal
property in the District. This means that the total amount of bonds, notes, warrants or any cther type of obligations issued or outstanding
will not be greater than 3% of property in the District. The fair market value below is based on 2008 assessed values in the areas the

Authority serves.

Total Legal Debt Limit
Fair Market Value (2008 estimate)
Debt Limit; 3% of assessed value

Debt applicable to limitation
Totai applicable debt

Less amount available in Debt Service Fund
for repayment of debt

Total debt applicable to iimitation

Unused Legal Debt Limit

2-39

$203,997,243 538
@ 3%

6,119,817,306

$1,634,119,109

$ 1634119108

$ 4,485,788,188
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Budgeted FTEs 13.5

‘ General Counsel it S

UTA =

Utah Transit Authority
January 2010

‘ Board of Trustees |

CEO

|
General Manager/

‘ Budgeted FTEs 2

Internal Auditor ‘
Budgeted FTEs 3.0

‘ Assist. GM/Chief Capital r‘ ‘

Budgeted FTEs 79.1

Development Officer ‘

Civil Rights Manager

Budgeted FTEs 5.0

Budgeted FTEs 166.0

CiustOpersiing Gfficer, | Communications Officer

GM StaffiChief

Budgeted FTEs 59.9

Chief Technology

Officer
Budgeted FTEs 52.5

| |

‘ Chief Financial Officer

Support Services
Budgeted FTEs 189.8

Meadowbrook
Business Unit
Regional General

Manager
Budgeted FTEs 537.5

Mt. Ogden
Business Unit
Regional General
Manager
Budgeted FTEs 165.0

Timpanogos
Business Unit
Regional General
Manager

Budgeted FTEs 145.0
e e e

Rail Service
Business Unit
General Manager
Budgeted FTEs 404.3

Central Business Unit

Regional General

Manager
Budgeted FTEs 208.0

Special Services
Business Unit

General Manager
Budgeted FTEs 170.0
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Department Name: Office of General Counsel
Director: Bruce T. Jones

Department Function:

The Office of General Counsel is responsible to manage the legal affairs of the Utah
Transit Authority (the "Authority”). This includes, among other duties, rendering
independent legal advice to the Board of Trustees as requested. The Office also provides
routine and general legal consultation to the Authority's management, executives and
staff on issues that affect the operations of the Authority. The Office coordinates requests
for legal services from Authority departments that require outside expertise in particutar
areas of law and provides general coordination and oversight of outside counsel. The
Office processes all claims for personal injury, property damage and workers'
compensation and pursues recovery claims on behalf of the Authority. The Office is also
responsible for overseeing the insurance portfolio of the Authority. The Office processes
and responds to all Government Records Access and Management requests. The Office
is responsible for overseeing all state legislative issues affecting the Authority including
reviewing legislation, drafting alternative language when requested or as otherwise
necessary. The Office reviews and approves all contracts executed by the Authority
personnel and participates in contract workouts. The Office participates on the
negotiation teams for the collective bargaining agreement with the Union. The Office is
responsible for overseeing all labor arbitration hearings. The Office reviews, drafts, and
processes all corporate and departmental policies and procedures. The Office oversees
all regulatory proceedings and filings for regulated carriers, including light rail and
commuter rail. The Office drafts and approves major interlocal agreements.
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Utah Transit Authority

General Counsel

Budgeted FTEs 13.5

—————1 Executive Assistant

Legal Office
January 2010

Claims and Insurance
Manager

Paralegal

Associate Corporate Associate Corporate
Counsel Counsel

Assaciate Corporate
Counsel

Associate Corporate
Counsel

Workrs Compensation
Administrator

Claims Administrator

Claims Adjuster

Claims Specialist

Claims Clerk




UTA

INTERNAL AUDIT

3-6




Department Name: Internal Audit
Director: Alan Maughan

Department Function:

The primary responsibility of the Internal Audit department is to assist the Board of
Trustees, Pension Committee, standing committees, and management in effectively
discharging their responsibilities by furnishing to them objective analyses of reviews of
financial and operational policies and procedures, appraisals, and recommendations.
The specific objectives of the internal audit program are as follows:
*  Determine the adequacy of the system of internal control.

1. The plan of organization and the procedures and records related to the decision

process leading to management's authorization of transactions.
2. The plan of organization and the procedures and records to ensure that:

a. Assets are safeguarded.

b. Transactions are recorded as autherized in conformance to Generally
Accepted Accounting Principles, (GAAP) or applicable regulation.

C. Transactions are recorded in accordance with OMB A-133: Audits of

States, Local Governments and Non-Profit Organizations, Government
Auditing Standards, (Yellow Book), and Governmental GAAP.
d. Assets are periodically compared to records of accountability.
*Review all organizational units for policy compliance.
*Determine compliance with local, state and federal laws and regulations.
«Test the financial reports for accuracy.
«Check the reliability of the accounting reporting system.
*Analyze for improvements in controls, procedures and utilization of assets,
personnel and resources,
+Coordinate the work of the outside auditors and act as liaison.
*Provide a psychological deterrent to fraud and staff a fraud hotline.
*Report findings and recommend corrective action to the Board of Trustees and
management.




8-t

Internal Auditor
January 2010

Board of Trustees

Internal Auditor
Budgeted FTEs 3

Senior Contract Auditor

Contract Auditor

UTA =x

Utah Transit Authority
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Department Name: General Manager's Staff - Communications
Director: Andrea Packer, Chief Communications Officer

Department Function:

The General Manager's staff is comprised of five departments including Public Relations
and Marketing, Board Coordination, Customer Service and two self-directed groups,
Strategic Think-tank and Organizational Development. The General Manager's staff is
charged with leading the Authority’s overall corporate communications activities, facilitate
community and government relations efforts, assist the Authority's customers in obtaining
information on transit services, oversee media and publicity activities, support internal
communications and coordinate the work of the Board of Trustees. Additicnally, the
departments are responsible for overseeing the budget process, generating financial
analyses, and conducting public opinion and market expectation research.

In 2010, the Public Relations and Marketing Group will continue to be responsible for
establishing and maintaining a consistent brand for UTA. The group will coordinate major
marketing campaigns, facilitate public outreach and involvement programs for the
Authority's major capital projects, coordinate various public relations efforts with elected
officials and stakeholders, lead marketing initiatives for individual business units and
communicate with agency employees. This group will also create and implement major
public events that celebrate agency milestones, provide messaging expertise for Authority
initiatives, continue to coordinate UTA's media relations efforts, maintain key community
relationships, and work proactively with the media and provide crisis communications
expertise as necessary. In addition, the department will continue to manage Web sile
development and content management, as well as graphic arts and video preduction
services.

The Customer Service Department will continue to provide critical information to
customers regarding route information and trip planning. The group will also maintain its
role in receiving, logging and tracking customer comments, which will be used to provide
regular reports to the executive team so that trends can be identified and acted upon.

The Board Coordination group will keep working to provide the Board of Trustees with
appropriate information on staff activities, organizing board meetings and retreats, and
imptementing new Board member training programs. The group will also continue to
maintain critical board documents such as the policy manual, contact lists, etc.

During 2010, the Strategic Think Tank will maintain its involvement in UTA budgeting and
ecaonomic forecasting functions, and Organizational Development will continue to facilitate
internal communication regarding agency and staffing issues and serve as personnel and
organizational development resource for UTA and its business units.
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General Manager's Staff/

Communications
January 2010

General Manager/CEO

Chief Communications

Officer

Budgeted FTE 59.9

Manager of
Customer Service

Manager of
Finance Analysis

Customer Service
Office Coordinator

Customer Service
Supervisors

CS Outreach
Representative

Customer Service
QA Supervisor

Specialists

g Customer Care
|
CS Data Specialist Coordinator
: Telephone
Customer Relations Information

Operator (CSR1)

Assistant to the
GM/CCO

UTA =x

Utah Transit Authority

Board of Trustees
Administrator

Organizational
Development
Consuitant

Manager of Public
Relations and
Marketing

Board
Administration
Assistant

Internet Marketing
Specialist

PR/Marketing
Office Specialist

Video Producer

Public Relations
Specialists

Communications
Associate

Community
Relations Specialist

Graphic Artist

Senior Media
Relations Specialist

Marketing
Information
Specialist

Community
Involvement

Speciabst
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Department Name: Civil Rights
Manager: Toby Alires

Department Function:

The function of the Civil Rights Department is to ensure that the Utah Transit Authority
(UTA) remains in compliance with federal laws and regulations regarding (EEQ) Equal
Employment Opportunity, the Title VI nondiscrimination in federally-assisted programs
(transportation) the (DBE) Disadvantage Business Enterprise and the (ADA) Americans
with Disabilities Act. We act as an advocate for our internal and external customers in
matters involving services provided and also provide training as needed. By doing so, we
assure UTA's continued (FTA) Federal Transit Administration funding and continued
service for our internal and external customers in the areas of EEQ for all applicants and
employees, transportation service equity, non-discriminatory, accessible and inclusive
transportation services for riders with disabilities and contracting/business opportunities
for DBE's.
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Utah Transit Authority

General Manager/CEO

|
|
Manager of

Civil Rights
Budgeted FTEs 5

ADA Compliance Officer| DBE Liaison Officer
Civil Rights Office | | | Title VI Compliance
Specialist Officer

Civil Rights Office
Specialist

Civil Rights Department
2010
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Department Name: Capital Development
Chief Capital Development Officer:  Michael Allegra

Department Function:

The Capital Development Department is comprised of engineering and construction,
geographic information systems, long-range and short-range planning and programming,
real estate acquisition and management and Transit Oriented Development (TOD)
activities. The Capital Development Department is responsible for short and long-range
planning and programming, development of UTA transit and facilities projects,
engineering and construction, environmental analysis/documentation, geographic
information system, real estate acquisition and management, and transit oriented
development. The department works innovatively to generate revenue on the federal,
state and local levels and to utilize creative funding measures as well as resourceful cost
saving techniques. Capital Development is also responsible for the development,
engineering, design, construction and oversight of bus rapid transit, light rail lines,
commuter rail, park and ride lots and other major transportation facilities.
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Utah Transit Authority
Capital Development

January 2010

Officer
Budgeted FTEs 79.1

Assist. General Manager/
Chief Capital Development

[

Executive
Assistant

Manager of
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Deputy Chief

Planning & Programming

Special Projects
Manager

Deputy Chief
Major Program Development

Director of
Real Estate
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Manager Transit
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Manager Property
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Sr. Project Manager of Envicormeanital Manager Facility
Manager, System Commuter Rail Studies Manager Project Manager | Design
Engineering Eng/Constr. g Construction
Engineering & Manager LR Environmental
Construction Engineering/ Compliance Const ﬂirﬁiﬁ?rtgg:}w Pflgﬁ;fﬁystelgr
Planner Il Construction Specialist H A e anag
Partnering Manager, BRT Environmental Sr. Project Major Program
Development Engineering & Compliance Manager Rail Development
Specialist Construction Planning Specialist| | Trans/Engineering Office Specialist

Strategic Planner
1]

Property
Administrator

Eng/Construction

Senior Program Project Controls

Land Planner

Programs
Administrator

Manager Property
Administration

Manager of
Strategic Planning

Transit Oiented
Developer

Financial Planning
Manager

Intern Level il

Planners Il Manager Specialist Urban Designer Qs
: Capital Saftey : Technology
Englngz rrkO e Development Administrator Techr;g?tlo\:u’nter! Software
Office Coordinator Construction Specialist
Project Manager
Real Estate Office Manager, Civil Construction gg::tgre;?; i':tgf Vehicle
Specialist Engineers Safety Specialist Faélliliei y Procurement &
Commissioning
Technelogy Document
Marézg.:a?ifnCost Systems Project Management
g Manager Administrator
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Department Name: Technology Office
Chief Technology Officer: Clair Fiet

Department Function:

The primary focus of the Technology Office is to use appropriate technology deployment
to improve Utah Transit Authority's (UTA's) services to its customers, increase operational
efficiencies, improve operations and management performance and enhance our image
in the eyes of the public as a means to develop ridership. Opportunities for technology
application exist in providing customer information, enhancing the riding experience
through information, entertainment, reliability and travel time reduction. During 2010,
special emphasis will be placed on Electronic Fare Collection (EFC) to achieve a high
level of performance, reliability and availability. Technology deployments will serve clearly
defined management, performance and customer needs to improve UTA's effectiveness
in the community and continue to improve its position in the industry.

Information Systems, a department within the Technology Office, provides support for
computer and data network needs, telephone communication and radio communication.
Special attention is given to the security of data and computer network to protect against
the ever-growing threat of intrusion and ever-changing offering of cellular and portable
devices. Information systems will provide programming and data management services
to business units and departments in support of their goals.

Technology Support Facility (TSF) is a newly created department in the Technology
Office. This department will focus on the maintenance and support of technology
equipment on board UTA's fleet of buses, trains, and fixed installations such as rail
platforms. Initially the TSF department, comprised mainly of Field Service Technicians,
will maintain the EFC equipment, on-board radio equipment, the Mobile Data Computers
and mobile data routers.
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Department Name: Operations Performance Office
Chief Operating Officer: Jerry R. Benson

Department Function:

The Operations Performance Office (OPQ) works with Regional General Managers to
establish performance standards and objectives for business units. The OPO develops
systems of monitoring and evaluating business unit performance and assists with
improving business units' performance. The OPQ provides oversight and technical
assistance to business units in safety and environmental compliance, service design,
system integration, equipment maintenance, equipment engineering and labor relations.
In addition, the OPO provides centralized support for business units in the areas of
facilities maintenance, major component rebuilding, body shop and radio dispatching.

The OPO is comprised of nine (8) groups: Operational Research and Development,
Performance Information, Labor Relations and Performance Improvement, Radio Control,
Facilities Maintenance, Support Maintenance, Fleet Engineering, Electronic Fare
Collection, and Safety and Environmental Protection. The OPQ facilitates the Policy
Forum, Business Unit Forum and a number of technical forums across business units.
The OPO identifies and analyzes market and service opportunities for business units and
ensures that UTA maintains an integrated transit system. The OPO negotiates and
administers labor contracts and oversees labor contract administration.
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Department Name: Meadowbrook Business Unit
Regional General Manager: Lorin Simpson

Department Function:

The Meadowbrook Business Unit is one of three business units that serve the residents of
the Salt Lake Valley. Meadowbrook is responsible for the Utah Transit Authority's core
fifteen, twenty, and thirty-minute fixed route bus service outside the Downtown Salt Lake
City area, Ski Service and Bus Rapid Transit (BRT). Meadowbrook's primary emphasis is
to provide effective and reliable connectivity to, and between, transportation services for
our patrons.
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Department Name: Central Business Unit
Regional General Manager: Grantley Martelly

Department Function:

The Central Business Unit (CBU) is located on the western boundary of Salt Lake City's
Central Business District. The CBU focuses on fixed-route bus service that facilitates the
mobility of people into and through Downtown Salt Lake City as well as neighborhood bus
service in and around Salt Lake City. The CBU is also respansible for Fast Bus service
into Salt Lake City from throughout the greater Salt Lake County area. The CBU provides
mobility and connectivity choices to our customers in an effort to reduce the number
single-person vehicle miles traveled per day, reduce congestion and support the
residential growth and economic initiatives of Utah's capital city.

The Administrative group oversees the daily activities and strategic initiatives of the
Business Unit and our stakeholders. The Service Delivery staff ensures that our
customers receive reliable, on-time, safe and friendly service throughout our service area
while the Maintenance group works to ensure that our fleet is in a state of good repair,
cleanliness, comfort and performance that underlies a positive customer experience.
Each of the business units provide services that end or originate in the downtown area.
Therefore, the Central Business Unit provides support to all business units to ensure that
our customers' experience while in the UTA system is seamless and uninterrupted,
regardless of where their trip originated or which business unit owns the vehicle in which
they are traveling.

FY 2010 promises to be a challenging year with severe financial constraints, yet we
cannot let our commitment to excellence wane or afford to lose customers. Everyday
matters.

i
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Department Name: Special Services Business Unit
Regional General Manager: Cherryl Beveridge

Department Function:

The Special Service Business Unit is responsible for Utah Transit Authority's Paratransit,
Flex Route (Route Deviation), Vanpool, Carshare, and promoting alternative modes of
transportation through Rideshare programs including bicycle commuting, carpool
matching, community vans and alternative work schedules.

Our mission is the reduction of single occupancy vehicle trips by connecting the
community through alternative modes of transportation provided by the Special Services
Business Unit.

The Special Services Business Unit is responsible for determining Paratransit eligibility
for people applying for paratransit service, scheduling transportation appropriate with a
rider's conditions of eligibility throughout our service area. Insuring that the equipment
necessary to provide transportation represents a positive image of UTA through
committed employees who maintain the fleet according to the Preventative Maintenance
(PM) schedule, schedule the transportation efficiently, and delivers transportation as
scheduled in accordance with federal mandates.

The Special Services Business Unit is also responsible for marketing, development and
delivery of all transportation for “The Lift" route deviation requests for all riders in Brigham
City, Tooele, Grantsville, Sandy, Draper and Riverton.

Special Services Business Unit Maintenance is responsible for maintaining the fleet and
monitoring preventative maintenance inspections of the fleets operated by MV Transit and
Utah Valley Paratransit. It is also responsible for the single largest fleet in the organization
with the combined services of Paratransit and vanpool which totals almost 700 vehicles
{150 Paratransit and 550 Van-pool).

The entire van-pool program has been reevaluated and redesigned. The new pricing on
our van-pool services has been designed for the reaffirmed goal of sustainability. The
pricing structure includes 100% of the costs (fuel, maintenance, insurance, administrative
costs). The maintenance of the fleet is being managed by experts who confirm the
appropriate preventative maintenance is completed as scheduled, and the cost of that
service is appropriate. New individual agreements requires all rides who make this choice
for transportation pay for the services they receive through the pre-established pricing
structure.
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Department Name: Timpanogos Business Unit
Regional General Manager: Hugh Johnson

Department Function:

The Timpanogos Business unit continues moving steadily toward our long-range vision of
a county-wide transit system providing an effective and efficient way for our customers to
cannect to community services and to access personal needs. In cooperation with our
metropolitan planning organization, Mountainlands Association of Governments, and local
elected officials, Timpanogos Business Unit plans and carries out short and long range
transit projects and services. Local bus service, express bus service to Salt Lake County,
direct connections to UTA's light rail system (TRAX), special services, paratransit service,
as well as commuter services such as van pools and carpooling are provided. A
significant part of the Timpanogos planning process includes madifications of local
service {o facilitate the upcoming integration of rail service into Utah County.

The Timpanogos Business Unit staff participates regularly with local planning groups such
as the Utah County Regional Planning Committee, the Utah County Council of
Governments, and the Mountainlands Association of Governments' Technical Planning
Committee. Involvement in transportation open houses, along with other local planning
committees and transportation activities, has helped UTA become recognized as a
significant partner in solving the unique transportation needs of Utah County.
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Department Name: Mt. Ogden Business Unit
Regional General Manager: Art Bowen

Department Function:

The primary responsibility of the Regional General Manager (RGM) in the Mt. Ogden
Business Unit is to direct, manage and provide leadership to the 178 business unit
employees who are engaged in providing a safe and efficient fixed route and paratransit
bus service to the citizens of Brigham, Willard and Perry Cities and Weber and Davis
Counties. The RGM and staff provide leadership for 120 operators who drive a fieet of 78
vehicles throughout the described service area. Forty mechanics and maintenance staff
are responsible for safe and clean vehicles for all service delivery. An eighteen-member
management team supports operational and maintenance activities for optimal service
delivery.

Mt. Ogden Business Unit's objective is to provide reliable connectivity to customers in our
service area through a family of transportation chaices. Connections to FrontRunner
Commuter Rail and local major markets help provide the action required for reducing
single occupancy vehicle trips. Reporting directly to the Utah Transit Authority General
Manager, the RGM and staff are accountable for goals and directives as guided by the
Chief Performance Office and staff. Our mission is to support the vision and goals of the
Utah Transit Authority as developed by the Board of Trustees.
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Department Name: Rail Service
Rail Service General Manager: Paul O'Brien

Department Function:

Rail Service is responsible for the operation and maintenance of the Utah Transit
Authority's rail services, including FrontRunner, TRAX, and UTA managed raiiroad
service, for providing expertise and technical support to the Capital Development group,
and for providing support ta other UTA departments and outside agencies on issues
relating to rail service. The Rail Operations area (FrontRunner, TRAX) provides
scheduled service, operates extra service, controls right-of-way access, and manages
railroad activity. The Rail Vehicle Maintenance area (FrontRunner, TRAX) maintains the
rail vehicles, provides technical support, both internal and external, manages the
introduction of new cars into the fleet, manages the locomotive contractor (FrontRunner),
and ensures a smooth flow of parts and supplies. The Rail Infrastructure area maintains
all the support components necessary to provide service including track, traction power
equipment, signals, grade crossing equipment, fare vending machines, and rail service
buildings and related equipment. The buildings include the Midvale Rail Service Center
building and equipment, the Warm Springs Rail Service Center building and equipment,
the Maintenance of Way Building and equipment, the Midvale Paint and Body Shop, and
soon the new Jordan River Rail Service Center. The Rail Infrastructure area also
performs vital miscellaneous duties such as dealing with outside agencies, consuitants,
contractors and supporting the work of the Capital Development group.

All areas work closely with other UTA departments to provide the most effective and
efficient rail service possible. Rail Operations closely coordinates with Bus Operations to
ensure a high level of response to system abnormalities, major special events or
construction projects. Rail Vehicle Maintenance is in constant contact with the Support
Services Business Unit and the Regional Bus Business Units to ensure that effective
coordination is maintained in hiring and training and levels of parts and supplies are
regulated in an efficient manner. Rail Infrastructure assists and supports the Facilities
Maintenance and Capital Development areas by providing equipment, backup support
and technical support. All areas strive to project a positive, professional image both in
providing regularly scheduled and special event services and by working closely with
Community Relations to foster support for UTA.
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Department Name: Support Services
Chief Financial Officer Kenneth D. Montague

Department Function:

The Support Services Department provides support to the organization in managing its
financial, human, and materials resources and safeguarding its customers, employees
and property. Support Services is responsible for reporting on the Authority's fiscal
activities through monthly and annual financial reports as well as debt administration,
cash flow planning, fare collection, and investment activities. Human resources are
managed by hiring the best employees, providing competitive salary and benefits, and
carrying out the Authority's Positive People Management and leadership development
programs. Employee skills are developed and maintained through numerous training
pragrams, both in-house and through outside sources. All service operators complete a
comprehensive training course before they begin driving. Goods and services are
acquired through competitive processes to get the best value for the Authority. A safe
commuting and working environment is provided for customers and employees through
various methods of policing to insure order and the protection of customers, employees
and property from crime.

The following departments are included in Support Services: Accounting, Financial
Services and Fare Collection, Human Resources, Purchasing and Materials
Management, Security, and Training.
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APPENDIX

Utah Transit Authority and Community Profile

UTAH TRANSIT AUTHORITY PROFILE

History:

Oversight
and Governance:

Administration:

The Utah Transit Authority was incorporated on March 2, 1970 under
authority of the Utah Public Transit District Act of 1969 to provide a
public mass transportation system for Utah communities. The UTA
system began operation August 10, 1970 in Salt Lake County with 67
buses.

Today, UTA operates 550 vehicles, 69 light rail vehicles, 11 commuter
rail locomotives and 35 commuter rail passenger cars in a 1400 square
mile service area that stretches over six counties from Payson to
Brigham City. The Authority serves the largest segment of population in
the State of Utah, approximately 1.8 million and operates in one of the
largest geographical service areas of any transit agency in the U.S.

UTA is not a state agency: it is a political subdivision of the State of
Utah. Oversight of UTA is exercised by a 19-member Board of Trustees
appointed by each municipality or combination of municipalities (or
county) that have annexed to UTA and that pay a local sales tax to
support its operation. Through UTA’s enabling legislation, the Utah
State Legislature determines how many and also how board members are
appointed. Board members are appointed to serve four-year terms, with a
limit of three consecutive terms.

UTA Board representation: There are seven members who represent Salt
Lake County: one who represents unincorporated Salt Lake County; one
member from Salt Lake City; two members from Utah County: two each
from Davis and Weber counties; one member representing the governor;
one representing the Utah House of Representatives; one representing
the Utah State Senate; and one representing the Utah Transportation
Commission.

UTA is managed by a General Manager, in accordance with the
direction, goals and policies of the Board of Trustees. The General
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Metropolitan
Planning
Organizations:

Funding:

Service/Fleet Info:

Ridership:

Manager supervises an executive staff of nine Chiefs and Regional
General Managers. The General Counsel and Internal Auditor for the
Authority report to the Board of Trustees.

The Metropolitan Planning Organizations (MPO) for the Wasatch Front
region or urbanized area, Wasatch Front Regional Council and
Mountainland Association of Governments are responsible for
developing long range transportation plans for their areas. These plans
deal with highway networks, transit service, airports, bicycling and
pedestrian facilities, and are based on projected population and
employment trends. All of UTA and UDOT"s long-range transportation
plans are developed in cooperation with and approved by WFRC and
MAG.

The State of Utah does not provide any operational funding or capital
funding to UTA. UTA’s operational funding comes from the local
municipalities and/or counties that have voted to annex to the transit
district and pay up to 2 of 1% local option sales tax.

UTA receives approximately 14% of the operating cost from passengers
as fares paid for service.

UTA receives Federal Operating/Preventative Maintenance Grants as
defined by the National Transit Database.

In addition, TEA 21 authorizes Congress to appropriate 50-80% of the
capital costs for constructing light rail extensions and commuter rail
provided that there is a 20-50% local match and provided that there are
ongoing operational funds committed to the projects.

Appropriations are made by the Congress on an annual basis.

Service area covers 1,400 square miles - Payson to Brigham City
6-county area (Salt Lake, Davis, Weber, parts of Box Elder, Tooele
and Utah)
119 routes — 7.001 bus stops
445 active buses, 48 active commuter coaches,102 active Flextrans
buses / vans. and 69 TRAX vehicles, 55 commuter passenger rail
vehicles and 11 commuter locomotives

o Bike racks are installed on all UTA buses

e UTA ski service runs from November through Easter seven days a
week to four resorts in Big and Little Cottonwood Canyons as well
as ski resorts in Provo Canyon

o



UTA Services
and Rider Programs:

Projects:

141,047 average weekday (2009)
37,969,645 total annual passengers (2009)

Fixed route bus service

TRAX (light rail)

FrontRunner (commuter rail)
Paratransit (disabled customer service)
Rideshare (carpooling and vanpooling
Eco-Pass (group discount program)
Ed Pass (school discount program)
Ski bus service

Bike racks

Monthly passes

Free fare zone

UTA web site

TRAX 15-mile North/South light rail line completed December 1999.

University Stadium Extension (Downtown Salt Lake City to
University of Utah) light rail line completed December 2001

Medical Center Extension (University Stadium to the University
Hospital) completed September 2003

Intermodal Hub Extension (Arena Station to Salt Lake Central)
completed April 2008

Other Pending Light Rail Extensions (Airport, West Valley City,
Draper, Mid-Jordan)

Commuter Rail (Provo to Brigham) Salt Lake North to Ogden
completed April 2008

Bus Rapid Transit: 3500 South (9 miles) completed July 2008,
Provo/Orem (10miles) scheduled for 2012.

COMMUNITY PROFILE

The Authority’s Service Area is the region referred to as the Wasatch Front. The population
of the Utah Transit Authority’s Service Area is approximately 1,.869,200.

Box Elder County. The Authority services only a portion of Box Elder County, comprised
of the cities of Brigham, Perry and Willard and some unincorporated areas. Box Elder County
(the fourth largest county in the State) accounts for approximately 2% of the population and
approximately 2% of the nonagricultural employment of the service area of the Authority. The
principal city is Brigham City. The county’s population increased approximately 17.2% from
1990 to 2000. The largest employment sectors are manufacturing, wholesale and retail trade, and
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government. Major employers include Alliant Tech — Thiokol Propulsion Group, AutoLiv ASP,
La-Z-Boy. Utah and WalMart Distribution Center.

Davis County. Davis County accounts for approximately 14% of the population and
approximately 10% of the nonagricultural employment of the service area of the Authority. The
principal cities include Bountiful, Centerville, Farmington, Kaysville, Layton and Clearfield. The
county’s population increased approximately 27.2% from 1990 to 2000. The largest employment
sectors are wholesale and retail trade; government, and service. Major employers include Hill Air
Force Base, the Freeport Center, Davis County School District, Smith’s Foods and Albertson’s
Foods.

Salt Lake County. Salt Lake County accounts for approximately 50% of the population and
approximately 61% of the nonagricultural employment of the Service Area of the Authority. Salt
Lake City is the capital and largest city in the state. The principal cities include Salt Lake City,
West Valley City and Sandy City. Due to continuous economic and population growth, most of
the cities in Salt Lake County have grown into a single large metropolitan area, with Salt Lake
City being the commercial center of this metropolis. The county’s population increased
approximately 23.8% from 1990 to 2000. The largest employment sectors are service; wholesale
and retail trade; and government. Major employers include the University of Utah (including the
hospital), State of Utah, Granite and Jordan School Districts, Salt Lake County, Intermountain
Health Care, Inc. and The Church of Jesus Christ of Latter-day Saints.

Northern Tooele County. The Authority services only the northern portion of Tooele
County, which comprises the cities of Tooele and Grantsville and some unincorporated areas.
Tooele County accounts for approximately 2% of the population and approximately 1% of the
nonagricultural employment of the service area of the Authority. The principal cities include
Tooele and Grantsville. The county’s population increased approximately 53.1% from 1990 to
2000. The largest employment sectors are government; wholesale and retail trade; and
transportation, communications and public utilities. Major employers include the Tooele Army
Depot, Tooele County School District, Dugway Proving Grounds and US Magnesium

Corporation of Salt Lake City.

Utah County. Utah County accounts for approximately 21% of the population and
approximately 16% of the nonagricultural employment of the service area of the Authority. The
principal cities include Provo and Orem. The county’s population increased approximately
39.8% from 1990 to 2000. The largest employment sectors are service; wholesale and retail
trade; and manufacturing. Major emplovers include Brigham Young University, Alpine, Provo
and Nebo School Districts, Utah Valley State College, Intermountain Health Care, Inc. and

Novell, Inc.

Weber County. Weber County accounts for approximately 11% of the population and
approximately 10% of the nonagricultural employment of the Service Area of the Authority. The
principal city is Ogden. The county’s population increased approximately 24.1% from 1990 to
2000. The largest employment sectors are; service; wholesale and retail trade: and government.
Major employers include the Internal Revenue Service, Weber State University, AutoLiv ASP,
McKay Dee Medical Center, and Weber and Ogden City School Districts.
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2010 BUDGET GLOSSARY

Accounting System - Utah Transit Authority is a single enterprise that uses the accrual method
of accounting. Under this method of accounting, revenues are recorded when earned and
expenses are recorded as soon as they result in liabilities for benefits received.

Accrual Accounting - A basis of accounting in which revenues and expenditures are allocated to
the year in which they are incurred, as opposed to when cash is actually received or spent.

ADA - Americans with Disabilities Act - Passed by the federal legislature in 1990, this Act
provides comprehensive guidelines designed to protect disabled individuals against
discrimination.

AGC - Associated General Contractors

Articulated Bus - A bus usually 55 feet or more in length with two connected passenger
compartments that bends at the connecting point when the bus turns a corner.

ATU - Amalgamated Transit Union

Bond - Long or Short- term debt issued by an Authority to help finance new acquisitions of
property, facilities and equipment.

BRT - Bus Rapid Transit - a bus system similar to a fixed guide-way system that includes all or
some of the following features: Limited Stops, Traffic Signal priority, Separate Lanes. Dedicated
Right of Way, Station Services, Docking Systems and other enhancements.

Balanced Budget - A financial plan that matches all planned revenues and expenditures with
proposed service levels.

Budget Message - The opening section of the budget document, which provides the UTA Board
and the public with a general summary of the most important aspects of the budget, changes

from current and previous fiscal years.

Budget Document — A formal plan of action for a specified time period that is expressed in
monetary terms.
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Capital Budget - A portion of the annual operating budget that appropriates funds for the
purchase of capital equipment items. These expenditures are separated from regular operating
items such as salaries, supplies, services and utilities. The capital budget includes funds for
capital equipment purchases such as vehicles, construction of new facilities, office equipment,
maintenance machinery, microcomputers and off-site improvements. They are distinguished
from operating items due to their value (greater than $5.000) and projected useful life (greater

than one year).

Capital Grant — Monies received from a grantor , primarily the Federal Transit Administration
(FTA) used to acquire fixed assets.

Capital Reserve - An account used to segregate a portion of the Authority’s equity to be used
for future capital program expenditures.

C.E.O. Quality Program - A program in operation where the Bus Operator is the CEO of his
bus. CEO stands for Control of the bus. always being on time Never Early, and Always On

Route.

CMAQ- Congestion Mitigation and Air Quality program. Highway program money in TEA-21
and ISTEA to reduce congestion and improve air quality.

Debt - The amount of money required to pay interest and principal on the Authorities borrowed
funds.

Debt Limit — A legal limit of total amount of bonds. notes. warrants or any other type of
obligation issued or outstanding that can not be exceeded by the Authority.

Department - An organizational unit responsible for carrying out major Authority functions,
such as operations, administration, and community relations.

Distinguished Budget Presentation Awards Program — A voluntary awards program
administered by the Government Finance Officers Association to encourage governments to

prepare effective budget documents.

Ends Policies — Polices to guide Utah Transit Authority about the ends to be achieved and means
to those ends.

Enterprise Fund — Gives the flexibility to account separately for all financial activities associated with
a broad range of municipal services. It establishes a separate accounting and financial reporting
mechanism for municipal services for which a fee is charged in exchange for goods or services. Revenues
and expenses of the service are segregated into a fund with financial statements separate from all other

governmental activities.
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Extra board — Operators who have no assigned run but are used to cover runs deliberately lefi
open or runs left open because of absence of assigned operators.

Farebox Revenues — All revenues from sale of passenger tickets, passes, tokens or other
instruments of fare payment.

Flextrans Transportation - A major Authority program whereby transportation services are
provided to the transportation disabled.

FRA - Federal Railroad Administration.

Fringe Benefits - Benefits provided to the employee such as FICA, Pension, Medical & Dental
insurance, Life, Short and Long Term Disability insurance. Unemployment insurance, Tool and
Uniform allowance and Educational reimbursement.

FTA - Federal Transit Administration - Formerly the Urban Mass Transportation
Administration (UMTA). The FTA provides capital and operating funds to the Agency.

FTE - Full Time Equivalent Positions — A part time position converted o a decimal equivalent
of a full time position based on 2,080 hours per vear. For example a part time position working
20 hours per week would be the equivalent of .5 of a full time position.

GASB - General Accounting Standards Board — An independent, professional body to
establish standards of accounting and financial reporting applicable to state and local
governmental entities.

Goal — A statement of broad direction, purpose or intent.

Grants - A contribution by a government or other organization to support a particular function.
Grants may be classified as either operational or capital.

Hybird bus — One that runs on hybrid propulsion. A vehicle power system that runs on
electrical power supplied by an onboard generator powered by an internal combustion engine.

Internal Controls — Methods and measures implemented to safeguard assets, provide for
accuracy of accounting data, and encourage compliance with polices.

Intermodal - Those issues or activities which involve or affect more than one mode of
transportation, including transportation connections, choices. cooperation and coordination of
various modes. Also known as “multimodal™.

Intermodal Centers - A location where various types of transportation modes meet.

Investments — Securities purchased for the generation of income in the form of interest.
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ITS - Intelligent Transportation System - Use of computer technology to improve
transportation systems.

Joint development — Projects undertaken by the public and private sectors. Usually refers to
real estate projects and transit projects undertaken adjacent, above and /or below each other as a
means of financing transit projects with minimal public expense.

Light Rail - An electric railway with a light volume traffic capacity as3 compared to heavy rail.”
Light rail may use shared or exclusive rights-of-way, high or low platform loading, and multi-car
trains or single cars. Also known as “streetcar,” “trolley car,” and “tramway”.

Local Match - The portion of funding provided by UTA or other contributors towards purchase
of capital items.

Low-floor vehicles — One which an has entranceway and floor closer to the ground for easier
access by those with disabilities.

LRT — Light rail transit

LRY - Light Rail Vehicles - These vehicles will be used on the TRAX Light Rail System.

MIS — Majors Investment Study

MPO - Metropolitan Planning Organization. Local group tht selects projects. highways and
transit to be given funds.

Operating Budget - A plan of expenditures and proposed sources of financing current service.
The operating budget does not include capital or reserves. The principle sources of revenue are
operating income, sales tax, investment income, and federal grants. All departments are financed

through this budget.

Operating Revenue - Funds that the Authority receives as income to pay for ongoing
operations. It includes such items as: sales taxes, fares, interest earnings, and grant revenues.
Operating revenues are used to pay for day-to-day services.

Operation Expenses - This term refers to expenditures paid to obtain goods or services;
including such items as payroll, services. supplies, fuel, utilities, insurance, etc. Capital
expenditures are not included.

OV&P - Employee Partnering and Visioning Training - A week long program where
operators receive from and give input to management and training. information about the

authority. its people and operations.

Paratransit - Comparable transportation service required by the Americans with Disabilities Act
(ADA) of 1990 for individuals with disabilities who are unable to use fixed-route transportation

systems.



Park & Ride Lots - Parking lots provided for patrons to park their vehicles in while commuting
on buses or the light rail system.

Passengers — The number of transit vehicle boarding’s. including charter and special trips. Each

passenger is counted each time that person boards a vehicle.
Park-and-ride lot — Lot to which passengers drive their cars, leave them for the day and board
transit vehicles.

Passenger miles — Total number of miles traveled by passengers on a vehicle. (One bus with 10
passengers traveling 10 miles equals 100 passenger miles.)

Performance Measures — Data collected to determine how effective or efficient a program is in
achieving its objectives.

Personnel — This item includes the cost of all salaries, wages, overtime, and benefits associated
with the Authorities staff.

Platform Hours — Time during which an operator operates the revenue vehicle, either in line
service or deadheading.

PM — Preventative Maintenance Funds — Funding provided by the Federal Transit
Administration for preventative maintenance of UTA’s fleet.

Policy Document — A statement of organization-wide financial and programmatic policies and
goals that address long-term concerns and issues.

Program Budget — A budget that focuses upon the goals and objectives of an Authority. rather
than upon its organizational budget units or object classes of expenditure.

Rapid transit — Synonym for fixed guideway public transport ( usually rail)

Reserve — An account used to indicate the purpose (insurance or capital) for which the Agency’s
year-end balances may be used.

Revenue — Receipts from the sale of a product or provision of service.

Revenue Hours —Hours a vehicle travels while in revenue service. A transit vehicle is in
revenue service only when the vehicle is available to the public.

Revenue Miles —Miles a vehicle travels while in revenue service. A transit vehicle is in revenue
service only when the vehicle is available to the public.

RFP — Request for proposal.
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Rideshare- Transportation provided to industry to promote car pooling in UTA and company
sponsored vans.

SAFETEA-LU — The Safe, Accountable, Flexible and Efficient Transportation Equity Act. A
Legacy for Users. The U.S. DOT’s six-year $286 billion surface transportation legislation,
signed into law on August 10, 2005

Sales Tax — This tax is levied by the State within the service district for the Authority.

Scheduled Mile — Total service scheduled. It is computed from internal planning documents and
includes the whole trip (e.g.. deadhead, layover/recovery, and actual picking up and discharging

of passengers).
Special Bus Revenue — Revenues generated from special engagements such as special trips to

Provo for Brigham Young University football games.

Strategic Projects — Projects that prepare UTA for future growth and transportation needs of the
community along the Wasatch Front.

TIP — Transportation Improvement Program. Federally mandated state program or projects to be
implemented over several years.

TRAX Light Rail — The light rail system running from approximately 100" South, North in
Sandy to Salt Lake City.

Transit Development Plan —TDP- a in house model developed to forecast cash flow for the
next 30 vears. It is also used as a sensitivity analysis tool for adding various program and
projects to UTA’s system showing the cost impact the program may have on our current system.

UDOT - Utah Department of Transportation.

UZA — Urbanized area. One designated by the Census Bureau as having at least 50,000
inhabitants in a central city or two adjacent cities.

Vision Statement — This statement provides long-term guidance to the Authorities purpose and
objectives. This Vision Statement is the basis of the Authority’s yearly objectives.

University / Medical Center Light Rail — A light rail system starting in Salt Lake City.,

intersecting the north south Trax line, and continuing to the University of Utah and the
University Medical Center.
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